Thompson Island's Signature Events and
Conference Center

Thompson Island
Outward Bound Professional
Leadership and team building
programs designed for
your organization

Who We Are
Thompson Island Outward Bound Professional’s mission
is to create positive lasting change in the workplace by
providing cutting-edge, customized programs that enhance
the effectiveness of individuals, groups, and organizations.
We specialize in working with teams from senior leadership
at Fortune 100 companies to start-ups to major university
graduate programs.
For over 50 years, our programs have been inspiring teams and
individuals to gain awareness and overcome challenges while
increasing their effectiveness and productivity.
We are the leading provider of…
• Experiential organizational development
• Team building for newly forming, intact, and virtual teams
• Leadership development
• Collaborative and innovative problem solving
• Service learning

FACILITATION STAFF
The effectiveness of our programs is
directly related to our facilitators who
understand the needs and concerns
of today’s organizational leaders. Our
facilitators have exceptional leadership
development experience, academic
training, and wilderness skills. They
ensure your safety and guide the
development of your team to help all
members gain the awareness and skills
needed to achieve greater success
together.

GLOBAL PRESENCE
With wilderness and urban locations
worldwide, Thompson Island Outward
Bound Professional has the unmatched
ability to deliver quality solutions for
national and international clients.
SAFETY
Safety is our highest priority. We lead
the experiential training field in the
development and implementation of
safety technology and procedures. All
programs are conducted as “Challenge
by Choice,” in which each participant
seeks his or her own maximum
appropriate level of challenge.

Our facilitators have certification in
Wilderness First Aid, the latest safety
and emergency practices, and different
outdoor skills that relate to programs
such as climbing and sailing.
ANYTIME, ANYWHERE
Thompson Island Outward Bound
Professional programs are conducted
throughout the year and are designed
to accommodate all kinds of weather.
Programs set on Thompson Island in
the Boston Harbor Islands National
Park offer your team the exclusivity of
a private island with the convenience of
a conference center including overnight
accommodations and full-service
catering. Outward Bound Professional
programs can also be conducted in the
location of your choice.

What We Do
Learning by doing is at the heart of Thompson Island Outward Bound
Professional’s approach. Through a series of challenges, we help
individuals and teams assess what they do effectively and discover
areas of growth. Our facilitators help you reflect and connect this
experience to your workplace or graduate program.

How We Do It
Because every team and organization’s situation is unique, our
experienced facilitators work with you to design a program addressing
your specific goals. We will work with you to select an appropriate
design and program length and deliver a high impact experience that
produces the results you seek.

EFFECTIVE METHODOLOGY FOR INDIVIDUAL AND TEAM DEVELOPMENT
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 ASSESSMENT

 DESIGN

 DELIVERY

 FOLLOW-UP

A thorough Needs Assessment
of your team, including
interviews, questionnaires,
and/or meetings, determines
program scope and goals.

Ongoing discussions with
clients determine individual,
team, and organizationalspecific objectives based on
the program goals. Because
each team is different, we are
flexible in our approach to meet
your needs.

Custom programs provide a
combination of experiential
problem-solving initiatives,
learning models, ropes courses,
wilderness expeditions, and
assessment instruments.
Participants find Outward
Bound Professional to be fun,
while providing the opportunity
to reflect and make a
connection to the workplace.

Working with clients after
the program ensures that the
key learnings and behavioral
change are incorporated into
the work culture. Executive
management and team
coaching is available.

FOR MORE INFORMATION PLEASE CONTACT:
Ellen Harris, Director, Outward Bound Professional
Phone: 617.830.5114
Fax: 617.426.5637
Email: eharris@thompsonisland.org
www.thompsonisland.org/professional/development

Frequently Asked Question
How do you design a program for a client?
We conduct a thorough pre-program Needs Assessment
with your organization to determine specific desired
outcomes. We select activities and facilitators that will be
the best match for your goals and objectives.

What about organizations whose members
vary greatly in their fitness levels and comfort
in the outdoors?
Our customized programs can combine both conference
room and outdoor activities. Our clients vary in age, gender,
and physical abilities. A successful program requires
teamwork, effective communication, and commitment, not
physical strength or endurance. We custom design every
program to ensure that everyone can participate in some
manner.

Can Outward Bound Professional programs be
conducted during any time of the year and
at any site?
Yes. Programs can be scheduled at virtually any location
and at any time of the year. Outward Bound Professional
wilderness locations, conference center, office buildings, or
other client sites are available. Depending on the location
and time of year, we create weather contingency plans.

Can you work with clients who have existing training
programs?
Yes. Whether it is originating and developing a program
or partnering with an existing program, we have extensive
experience in both areas. Collaborating ensures learning is
transferred to the workplace.

What are the fees for a Thompson Island Outward
Bound Professional program?
The cost of the program will vary dependent upon your
group size, objectives, and unique design needs. Our prices
are competitive with other professional development trainers
and consultants. Please call for more information.
All proceeds support Thompson Island Outward Bound Education Center’s youth
programming. (Thompson Island Outward Bound is a nonprofit, 501(c)3 tax-exempt
educational organization.)
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